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2022 proved another year of uncertainty
for our community as we continued to
face the very real challenges of the cost-
of-living crisis.

Rising global inflation, along with the
lingering impact of the Covid-19 pandemic,
has led to a hugely challenging economic
environment for individuals.

The ongoing economic difficulties have
impacted our community like everyone
else. We saw increasing numbers of
people seeking advice and emotional
health support, legal advice, and financial

help over the past year. These trends are
likely to carry over into 2023 and beyond.
According to our recent cost-of-living crisis
report, over a third of working accountants
are concerned about their future, with
many feeling anxious about their future,
stressed by challenging and changing
working patterns, and feeling depressed
about not only their own financial position,
but also their friends and families.

To help support our community through
this crisis, we launched a cost-of-living
campaign to provide practical support
for ICAEW members and others that we
support, wherever they are in the world.

This new package of services included financial
support, help with energy costs, and back-
to-school donations. I'm proud to lead an
organisation that is committed to supporting
our global community through these
challenging times, and the impact it's had on
people’s lives.

2022 was also a busy year for us operationally
as we launched our new brand and website,
ensuring caba remains relevant, accessible and
appealing for our audience. We also prepared
for the launch of the ‘'my caba’ website portal
which will enable people to interact with us
more easily, access support quickly, and view
everything they need in one place.

My sense is that these challenges and
uncertainties are here to stay for at least the
forthcoming year, and it remains of paramount
importance that caba continues to strive to be
relevant in the support we can offer, across all
our channels, for our community.

Dr Cristian Holmes, Chief Executive at caba



We're the occupational charity

helping the ICAEW community thrive
by equipping individuals with the
practical, emotional, or financial tools
to manage whatever’s in front of them,
from everyday situations to exceptional
life-changing circumstances.
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cost of living campaign

2022 was another challenging year, with the cost-of-living During 2022, we awarded £44,575 in
crisis affecting everyone, regardless of their profession winter fuel payments, the highest amount
or background. compared to any previous year, and we
spent over £13,000 on back-to-school payments.

We've seen first-hand how the ongoing economic difficulties
have impacted the ICAEW community —those who

might never have had to ask for support are now finding
themselves in need.

Qualified accountants are just as vulnerable to this
crisis, however many are reluctant to ask for help and are
struggling in silence, causing rising levels of emotional We have also pledged to increase any future fuel
distress in the profession. Our recent cost-of-living research payments to avoid fuel poverty or people being
showed that over a third (34%) of ICAEW members are made to choose between fuel or food.

already struggling financially, with many feeling anxious,

We strive to ensure that we remain relevant and
stressed and even depressed.

accessible to our community and can meet both
We exist to help the global ICAEW community thrive today’s and tomorrow’s needs. With 2023 looking
through everyday and exceptional circumstances, and like another challenging year, we will continue to
2022 was a year where our support was needed more explore ways to offer support through this ever-
than ever. So, how did we help? evolving crisis.

We launched a cost-of-living support package, with arange
of services including financial support, debt advice, year-
wide energy fuel payments, and back-to-school donations.
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Demand for emotional and psychological support
has never been higher within our community.
Referrals for our counselling service increased by
190% overall between 2016 and 2021, despite a
dip in 2020 due to Covid-19 lockdowns.

Following the pandemic we received an increasing
number of enquiries from people in our
community with more complex needs, including
addiction, trauma and eating disorders. By 2021,
we recognised that this increase in severity and
specialised cases was only going to increase. We
wanted to ensure we had the resources available

to support people effectively, so we decided to
broaden our counselling provision.

referrals for our
counselling service
increased by

1 90 % overall

between 2016 & 2021

“I greatly appreciated the
opportunity to speak with
someone who clearly knew
what they were talking about,
even at the assessment. It
felt like I was being taken
seriously, and that there was
a real investment in helping
me from the very beginning.

I've accessed similar services
in the past, this one stands
out above the crowd.”

As well as counselling, the new service also offers
clients Cognitive Behavioural Therapy (CBT), and
sessions with a psychologist. This means we can
support a much wider range of clients, including
those who we would previously have failed to
help, such as those seeking assessments for
neurodiverse conditions like ADHD.

We launched the six-month pilot in late 2022,
and will look at the impact, need and use of
the new service in Spring 2023. Following this,
we will assess whether to keep runningitona
permanent basis.


https://www.caba.org.uk/mental-health.html

onlinelearning

We understand how busy people’s lives are and
how much of a struggle it can be to find time
for personal and professional development.
But we also know how important learning

new skills is to our community. Despite the
challenges 2022 brought, we continued to

see anincrease in people accessing our online
learning, compared to the previous year.

Our online videos were our second most-watched
content series, after Espresso webinars. Popular

“Great session. Super videos included our 10-minute guided meditation
. and our thought leadership panel discussion on

engaging and thought ‘How the cost of living is affecting accountants'.

provoking. Also, about the

right balance on the number

of attendees.”

Number of people
accessing on-demand
learning and
online videos

Number of people
accessing online
learning

We reviewed our learning programmes to
ensure they remained relevant and useful for
our community. This included broadening our
range of learning options, ensuring we catered
for different learning preferences. We also
addressed accessibility challenges so that l
people could access our e-learning, videos and Total number of live Number
webinars wherever they lived in the world, at course attendees of webinars
whatever time suited them.

We launched our popular Espresso webinar series;
short one-hour webinars ideal for watching

in your lunch break. Topics include practical
productivity hacks, navigating burnout, financial
wellbeing, and mindfulness tools and techniques.



https://www.caba.org.uk/what-we-do/webinars-and-e-learning.html

2022 was a turning point for caba, and the
first year of our new three-year strategy.
We're proud of our achievements and the
impact it's already had on our community.

We refreshed our brand identity and
relaunched our brand along with our new
website. This will help ensure we remain
relevant, accessible and appealing for
our audience.

We asked for feedback from our
chartered accountant community to
ensure the support we offer remains
relevant, and to help us improve and
enhance our provision.

We moved towards a digital-first future
for caba, being mindful of not leaving
anyone behind. We developed a new ‘my
caba’ portal which went live in early 2023,
helping to streamline user journeys.

This will enable members to interact with
us more easily, access support more
quickly, and view everything they need in
one place.

2023 will be another busy year. We

will continue to focus on the four key
strategic pillars of our work — Supporting,
Influencing, Engaging, and Capacity -
and the ways we can help our chartered
accountant community, both in their
personal and professional lives.

We will support our community by:

implementing our new person-centred

support framework

enhancing the ‘my caba’ website portal to enable
self-directed support

continuing to develop new innovative support
provision focused on needs

We will influence our community by:

» developing a framework for how we gather and use

insight, so we remain agile and responsive to our
community’s needs

building our capability to provide content and
resources that are relevant and tailored to individual
user's needs

gaining a view of what good health in the profession
looks like through our theory of change

We will engage with our community by:

» focusing on digital enablement across caba so

we become digital first and more accessible

» evaluating the role of our advocates and

developing a clear plan and purpose

« completing a review framework aimed at improving

the diversity of our pool of associates

We will build capacity with our community by:

» developing and delivering our diversity, equity and

inclusion (DEI) strategy

« implementing the findings of our governance review
» reviewing current policies and developing best

practice policies that build an inclusive culture of
high performance and innovation


https://www.caba.org.uk/what-we-do.html

Vandana's story

We're here to support our community with whatever they're
going through, from everyday moments to life-changing
events, wherever they live in the world. Taking that first step
to ask for help can be hard, but it can make a huge difference.
Vandana shares how she got in touch for support when she felt
stuckin life.

“I've lived in India for over 25 years, since moving from the UK.
Although my parents are from India, | live in a city where | don’t
have any direct relatives or family support. After going through a
divorce, my kids were settled and happy in their school -1 didn’t
want to uproot them to another city, or back to the UK. | had also
exited my business so | could spend more time with my children.
But | was stuck at a crossroads and worried about what | would
do next.

A call with caba made me realise | was not alone. When | explained
that | was a little lost with life and wanted to get back into work,
caba arranged some sessions with a coach to help me think through
my next stage of career whilst balancing the needs of my children.
Caroline, my career coach, was amazing. She had been in a similar
position, and she coached me to create a new future for myself.

I've also turned to caba when | needed someone to talk to when|
was struggling to care for my parents. caba arranged a counsellor
who helped me with practical steps on how | could support my v A

parents as well as look after my own wellbeing. a1 l y
“I’'mvery grateful to caba for
I’'m where I want to be, and everything is on track. I'm very grateful O N y g
to caba for providing me with a shoulder to cry on, supporting me Pr ovi d’ n g me wi th a Sh ou I der tocr .Y on,
to make decisions, and helping me learn from my experiences.” su pp ort in g me toma ke de C iS iO ns. an d
’
If we've helped you, sharing your experience could help helping me Iearn from my expe”'ences ”

others. Talk to us about how to share your story anonymously.

Call +44 (0) 1788 556 366 or email marketing@caba.org.uk Vandana, caba client
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